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A_BAO CAO KET QUA CONG TAC THANG 5

I. TINH HINH SAN XUAT, KINH DOANH:
1. Sén xut:
1.1: San xuit va khai thac mu:

Thang 5 khai thac dugc 1. 134 tAn mu quy kho (dat 6,20% ké hoach nim), DRC binh
quan 33, 15°, thu mua 305 tan.

Liy ké nam théng dau nim khai thac 4.547 tan, dat 24,84% ké hoach nam, DRC b1nh
quan 31, 45°, thu mua 1.811 tan. Ché bién trong thang 1.429 tAn, liy ké ché bién 6.514,47 tan
mu thanh pham, ching loai nhu sau:

Ching loai 86 luong %

- Latex | 89596| 1375
[l SkimBlock 1 45531 0,70
- 5L S 126941| 1949
- CV50 375,79 8,84
- €V 60 1.906,52 2827
USVRs | 2ee| 033
- SVR10 1.581,51 2428
= SVR20 176,36 2,71,
- Ng0a1 le 41,72 0,64

Cong 6.514,47 100

1.2: T6 chire dau thau phan bon dot 1 theo dung quy dinh, dang cung Ung cho céc
nong truong bon kip thoi.
2. Kinh doanh:
Giao ban trong thang 1.179 tin mi thanh phdm, gid ban binh quan 33.338.324
dong/tan, doanh thu 39.317.618.966 dong.

Lay ké tiéu thu duge 7.885 tan thanh pham gid ban binh quéan 32.837.266 ddng/tan,
doanh thu thanh phdm dat 258.937.174.734 dong, co cau tiéu thu nhu sau:

Ko S6 lugng Doanh thu Ity ké Pon gia bq/tan
oan muc A A
(tan) USD Quy dbi VND (dong)
-Xuét khau truc t1ep 1.909,86 3.131.097 35.087.721
Uy thac xudtkhau | 40,32 64528 | 34104525
-Noi tiéu 5.935,28 190.549.445.968 32.104.504
Cong 7.885.,46 3.195.625 190.549.445.968 32.837.266

Liy ké doanh thu (tinh ca mu skim) dugc 261.246.679.752 dong.



II. CONG TAC TAI CHINH:

Két qua kinh doanh thang 5 1¢i nhuén trudc thué uéc dat 20 ty dong, loi nhuén liy ké
5 thang udc dat 50,84 ty dong (35,18% ké hoach nim).

Thuc hién ndp ngan sach Nha nudce trong thang duge 12.203.059.055 ddng, gdbm cac
khoan thué nhu sau:

it o Trong thang Lity ké ;05 thang
(dong) (dong)

— Thué thu nhap doanh nghiép 0 40.425.742.819
"~ Thué thu nhap c4 nhan 7.595.987 64.978.896
~ Thué gié tri gia ting 944.543.664 10.063.183.093
— Thué tai nguyén 1.669.600 29.973.800
- Thué mon bai 0 4.000.000
~ Tién thué dat 5.540.581.571 27.396.932.642
Cong: 6.494.390.822 77.984.811.250

I1I. CONG TAC NONG NGHIEP:

Trién khai cong tac bao vé thuc vat nam 2015. Xay dung ké hoach bon phan, cung
tng phéan bon vé cac néng truong, chuin bi va giam sat tot bén phan khi dat da do 4m. Kiém
tra k§ thudt cao, boi thude kich thich mi, nghiém thu méng chin mua & cac ndng trudng.

Chi dao viéc cham soc ding quy trinh vuon cdy KTCB, dam bao vuon cay sinh
truong t6t. Cham soc vuon cay glong, trong d6 cdy mo bang dat ty 1& song 92,62%. Tiép tuc
kiém tra cong tac chudn bi dit dé trong tai canh dung tién do, thoi vu. Cép thude diét co va
thude phong tri bénh vuon cay cho cac nong truong.

Kiém ké va tién hanh cua cét 2.838 cy cao su bj giy do do gié 16c.

IV. CONG TAC XDCB, CO KHi, MOI TRUONG:

Thuong thao, chi dinh thdu va hop dong tu van hé théng ép bun, danh gia bao cao
kinh té-k¥ thuat 2 hé thong xir ly nudce thai. Giam sat va doén doc dung tién dd cac hang muc
giao thong thuy loi, kién truc dang thi cong.

Kiém tra tinh trang hoat dong cac hé thong pin ning lugong mait troi. Gidm sat viéc
van hanh cac hé thong xir ly nudc thai. Lap phuong an tudi nudc vudn cay cao su ndng
truong Hung Hoa tir hé thong xir 1y nude thai nha may CuaPari, thué tu van 1ap khao sat va
bdo céo kinh té-k§ thuat. Khao sat nang cap dudng vanh dai L2 theo dé nghi cia UBND xa
Hoi Nghia.

Nghiém thu stra chira thiét bi nong nghiép cac néng truong, cac nha doi nong truong
Nha Nai, nha may CuaPari, hang rao Trung tdm Van hoa-Thé thao cong ty, cong hop doi
qua ha luu sudi 16 4 nong truong Ho1 Nghia.

Pon dbc cac cong ty truc thudc 1ap du toan cac hang muc dau tu DXCB 2015 (da
duoc HDQT cong ty me phé duyét).

V. CONG TAC THU MUA:

Kiém tra, giéup sat tot cac td thu mua bao dam hiéu qua, da dugc su danh gia cao cua
cac ho cao su tieu dién trong dia ban qua san lugng mu nang cao hang thang.

VI. CONG TAC TO CHUC, LAO PONG, TIEN LUONG:

Tong s6 can b cong nhan toan cong ty hién c6 4.925 nhan su, tong tién luong trong
thang udc thuc hién 20.085.000.000 dong, luong binh quan trong thang dat 4.078.000 dong
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/lao dong. To chire 4n gifra ca véi tdng sb tién da chi 1.100.000.000 dong, boi dudng bing
hién vat 1.700.000.000 dong.

Liy ké 5 thang, tong tién lrong thuc hién 108.134.092.965 dong, luong binh quéan
4.391.232 dong /laodong/thang, tién an gitra ca 5.623.201.355 dbng, boi dudng bing hién
vat 5.623.201.355 dong.

Chi dao cac nong truong diéu tiét don gid tién luong thang 05 va tham muu chi dao
de bao dam tién luong cho CBCN. Phéi hop Cong doan van dong can bd, cong nhan truc
tiép san xuét lam ngay chu nhét tir dau thang 5. Phéi hop cung K§ thuat Nong nghiép tong
hop phuong én khoan nim hong 2015.

Tép huin an toan vé sinh vién do Tap doan t chure tai Viing Tau, tuyén truyén va van
dong vé sinh phong dich bénh khi thoi tiét chuyén mua.

VII. CONG TAC VAN PHONG VA THI PUA KHEN THUONG:

Tiép tuc phéat huy hiéu qua hé théng van phong dién tir, kiém tra va nhic nhd phong
chéng chéng sét thiét bi tin hoc, dam bao an toan dit liéu.

Hoan chinh hd so trinh Tap doan, Ban Thi dua Tinh va cac Huyén trén dia ban vé
viéc dé nghi khen thudng céc tap thé va c4 nhan c6 thanh tich trong cong tac bao vé tai san
nim 2014. Ky két giao udc thi dua véi céc cong ty Khéi thi dua s6 I thuoc Tap doan. Bao
cao thanh tich phong trao thi dua 5 nam (2010- 2014) guong dién hinh tién tién “Hoc tap va
lam theo tdm guong dao dirc HO Chi Minh”; cac dé tai khoa hoc-cong nghé, sang kién-cai
tién clia cong ty giai doan 2010 - 2015 ve Tap doan.

VIIL. CONG TAC THANH TRA, BAO VE, QUAN SU":

Chi dao thuc hién tét lich truc tiép dan, trong thdng khong ¢6 don thu thac mac khiéu
nai. Phéi hop dia phuong t6 chirc t6t cong tac bao vé tai san va gilt gin an ninh trat tu trén
dia ban nam 2014 va phuong huéng nhiém vu nam 2015. Phéi hop dia phwong tuan tra bao
vé tét an ninh trat tu xd hoi trén dia ban, tang cudong kiém tra, don doc cong tac bao vé tai
san trén vuon cdy, nha may, kho tang. Ra soét tinh hinh cong tdc bao vé cac don vi co s&
trong diéu kién khéi cao.

Dién tép gia dinh tinh hudéng PCCC tai co quan cong ty. Trong thang 5, xay ra vu
chay do ho khoan ddt cha thanh 1y chay lan qua 16 66 thudc Nong truong B La (lam chay
nam 77 cdy cao su, sd cdy nay da duoc xir Iy quét voi, hién cdy dang phuc hdi ra 14 non).

T6 chie 18 két nghia véi Su Doan 7 déng quén tai Binh Duong. T6 chire so két phong
trao bao vé tal san, gilt gin an ninh trét tu trén dia ban ndm 2014 cua cac Tiéu ban Chi huy
Théng nhét cap nong truong-xa.

IX. HOAT PONG CAC CONG TY TRUC THUQC:

. Cong ty CP cao su Truong Phat: tiép tuc san xuat gd phoi, tim kiém thém
khach hang tiéu thu gd ghép tam.

2. Cong ty TNHH Phat trién cao su Phuéc Hoa-KampongThom: kiém tra cham soc
vuon cdy KTCB. Xay dung cac cong trinh kién truc phuc vu doi séng, sinh hoat ctia cén bo,
cong nhan

3. Cong ty TNHH cao su Phude Hoa-Dik Lik: kiém tra cham soc vuon cay KTCB,
danh gi4 sinh truéng cdy trong. Tiép tuc cong tac bao vé thuc vat, cham soéc vuon uom,
vuon nhan, tham phu...
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4. Cong ty CP Khu Cong nghi¢p Tan Binh: tlep tuc xay dung co s¢ ha tAng, kiém tra
don dbe cac nha thau thi cong thuc hién dung tién do ké hoach.

X. CONG TAC KHAC:

Té chte danh gia noi bo dinh ky hé théng quan ly chat luong theo tiéu chudn ISO
9001 va quan ly moi truong ISO 14001, qua d6 sodt x€t nhiing diém chua hop ly dé nang
cao hiéu qua h¢ théng ISO cong ty.

Tién hanh dai hoi Cong doan ca‘ip td, doi va cép co s6, chuan bi cho dai hoi Cong
doan cap cong ty.

B_ PHUONG HUONG THANG 6/2015

1. Cong tac san xuét-kinh doanh:

Pon ddc cac nong truong tap trung khai thac, phin diu dat 1.647 tan mu quy kho (9%
ké hoach nam), thu mua 600 tin. Tan thu mu, t6 chirc san xuét ché bién theo yéu cau ké
hoach dai han, bao dam chat luong san pham. Tiép tuc tim kiém khach hang, ting cuong
hop dong dai han.

Cung ung phan bén kip thoi dén cac ndng truong dé bon phan kip thoi vu.

Tiép tuc cac phuong 4n giam gid thanh trong ché bién nhim ting tinh canh tranh,
tang loi nhuan.

2. Cong tac tai chinh:

Chi dao thuc hién chii trrong tiét kiém trén toan cong ty trén moi linh vyuc. Trich nop
ngan sach Nha nudce theo ké hoach nam. Chu dong ngudn vén mua muy, tra lwong cong nhén.

3. Cong tac nong nghiép va dia chinh:

Kiém tra, giam sat bén phan vuon cdy khi dat du do6 am. Kiém tra k¥ thuat cao, bdi
thubc kich thich mu, nghiém thu mang chin mua & céc ndng trudng. Tiép tuc kiém tra cong
tac BVTV dinh ky vuon cdy céc ndng truong.

Pon dbe, bao céo tién dd phan mém quan ly vuon cay.

Pon déc tién do chudn bi dat, kiém tra giam sat trdng tai canh 2015 (du kién 15/6 tién
hanh trong mdi). Chuan bi dé cuong kiém tra vuon cayquy II va 6 thang dau ndm.

Lap du toan va b6 sung cdt mbc GPS hod Sudi Lung. Hoan chinh hé so giam dién tich

trong sO do thudc nong truong Nha Nai tai S¢ Tai nguyén-Mai truong Tinh (do ¢o6 tuyén
duong nhwa DH-DT).

4. Cong tac XDCB, co khi, moéi truong:

Tiép tuc giam sat chit ché cac hang muc cong trinh dang thi cong, dén dbc nha thau
hoan thanh l3p dat hé théng may can ning cép day chuyén ché bién mu tap.

Kiém tra hé thong chbng sét, thiét bi dién an toan mua mua. Trinh duyét bdo céo
kinh té-k¥ thuat va tién hanh thi cong hé thong xir Iy bun 2 hé thong xtr Iy nude thai. Trién
khai tha tuc dé thi diém tudi cao su vuon wong Hung Hoa nude thai sau xtr 1y.

Tiép tuc 1ap béo céo kinh té-k§ thuat mot sb hang muc chinh yéu. Don doc céc cong
ty true thudce lap du toan cac hang muc dau tr XDCB 2015 (da dugc HDQT cdng ty me phé
duyét).

B !/ P -
SR
P



5. Cong tac thu mua:
Diéu chinh linh hoat, kip thoi gid thu mua mu cao su. Quan ly tdt cong tac thu mua
nham nang cao san lugng ché bién va hi¢u qua thu mua.

6. Cong tac t chirc lao dong tién luong:

Kiém tra tinh hinh diéu tiét, can dbi tién luong va thuc hién dang cac ché do chinh
sach doi véi nguoi lao dong.

7. Cong tac thanh tra, bao vé, quan su:

Duy tri tdt cong tac tiép dan tai don vi. T chuce hoi nghi tong két cong tac bao vé tai
san va hoat dong Ban Chi huy Théng nhat cap cong ty-huyén, thi nam 2014, dé ra phuong
hudng 2015.

Té chirc luc luong tu vé truc san sang hd trg, tmg pho phong chéng bao dong khi ¢6
tinh hudng xay ra.

8. Cong tac van phong va thi dua khen thuwéng:

Cép nhat, ra soat cong van di va dén trong hé théng vin phong dién tir, bao mat dir
liéu mang may tinh. Huéng dan so két phong trao thi dua 6 thang diu nam.

9. Hoat dong cac cong ty trwe thudc:
- -Cong ty CP cao su Truong Phat: san xuat theo quy trinh ké hoach nam, tan thu
nguon go trong thanh ly cdy cao su dé ting doanh thu, 1¢1 nhuan.
-Cong ty TNHH Phat trién cao su Phudc Hoa-KampongThom: kiém tra trong dim
kip thoi. Chdm séc vuon cdy KTCB dam bao dung quy trinh.
-Cong ty :l"NHH‘cao su Phudce Héa-Dék Lik: cham séc vuon cdy KTCB, vuon vom,
vuon nhan. Chuan bj trong moi theo ké hoach.

-Cong ty CP Khu Cong Nghiép Téan Binh: don dbc cac nha thau thi cong dung tién
dd, quang ba thong tin gidi thiéu khu cong nghi€p dé thu hat cac nha dau tu.

10. Cong tac khac:

Phat dong thi dua chao mung Dai hoi Dang by Cong ty Lan X.

Phéi hop cac bo phan chuan bi phuc vu Dai hoi diém Dang bo Cong ty Lan X nhiém
ky 2015-2020 (tién hanh ngay 25,26/06/2015)./. .~
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